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Dwight Davis is the principal Certified Performance Consultant with over 25
years corporate experience with successful performance improvements and
training facilitation workshops at Lighthouse Performance, MCI, Andrew
SciComm, Circuit City, USA Financial Group Inc., and E-Systems (now
Raytheon). He has a strong leadership background in organizational
development and effectiveness, including: mergers and acquisitions,
organization cultural change, and technical project management.

Dwight has led within the project management profession for over 30 years with
U.S. government high-tech DoD ECM systems contracts and projects. He has
also managed international government high-tech systems hardware and
software development projects with deliverables. Dwight led multiple major
telecom, infrastructure, and software development and implementation projects
with products and services deliverables with MCI.

Dwight has served the last 3 years as Vice-President Programs for the Dallas PMI
chapter consisting of 2500+ project managers in the Dallas area. Dwight’'s peers
awarded him the PMI Dallas Chapter Member of the Year in 2002 for his proven
and excellent example of project management leadership within the chapter.
Dwight has now applied to PMI for his Project Management Professional (PMP)
certification. He is now ready to take his final PMP certification exam.

Dwight makes his workshops fun and maintains active interaction with the
participants throughout his presentations and facilitated workshops. His
personal motto is, “Success begins by helping others.” He has proven
successful in fulfilling his motto in his facilitation and development training.




