Performance Analysis

Organizational
Analysis
Vision, Mission,
Values, Goals,
and Strategies

Cause Analysis

Desired
Workplace
Performance

Environmental
Analysis

Organizational
Environment
Work Flow and
Procedure
Worker
Marketplace
Environment

Actual _State of
Workplace
Performance

Lack of:

* Consequences,
Incentives, or
Rewards

e Data, Information,
and Feedback

* Environmental
Support,
Resources,
and Tools

* Individual
Capacity

* Motives and
Expectations

« Skills and
Knowledge

Intervention
Selection and Design

» Appraisal Systems

» Career Development
» Coaching

* Culture Change

* Compensation

* Documentation

* Environment

* Engineering

* Health/Wellness

e Information Systems
* Job Aids

Y

Evaluation

* Job/Work Design

» Leadership

* Organizational Design

* Electronic
Performance Support

* Re-engineering

* Staffing

e Supervision

» Team-Building

* Training

* Education

* And Others

|

Implementation and
Change Management

© 2003 Dwight Davis, MAB, CPT. All rights reserved.



